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About Us

We provide fundamental critical skills to
every professional practice and relationship.

Why Fundamental Roots?

At Fundamental Roots, we draw inspiration
from the analogy of soft skills to roofts. Just as
healthy roots are essential for a thriving plant,
soft skills - often overlooked - are
fundamentally important in our daily decision-
making, communication, and interactions.

We recognize that these skills often go
unnoticed until breakdowns occur, leading to
poor outcomes and strained relationships.
Our mission is to provide customized training
to organizations, empowering their leaders
and teams to cultivate and strengthen these
fundamental skills.

New Offerings! ¢

“How to start off well with physicians”
® Four-part video

® Suitable for new hires to the OPO

® Can be added to your LMS

® Accompanying quiz questions

Nursing CE Providership

® Add nursing CE to your internal training

® Add nursing CE to your external offerings:

© Symposiums, workshops, classes
© Virtual training
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The Art of Effective Physician

Communication

Gain understanding of physician culture and identify the

tools to effectively communicate and collaborate with

physicians.

Offerings:

® Workshops

® “How to start off well with physicians” - onboarding
fraining video

® Book: “The Art of Effective Physician Communication”

Bridging Cultural Communication

Develop cultural intelligence (CQ) through cultural
humility and cultural grace, in order to be equipped to
interact in any cross- and intercultural situation.
Offerings:

® Workshops

® “Bridging Cultural Communication” training video
® Conference / Symposium presentations

Hospital Development

Foundational and advanced Hospital Development
(HD) trainings for new leaders and staff and HD
consulting services.

Offerings:

® HD On Demand Orientation (virtual, instructor-led)
HD Orientation Infensiv (in-person group training)
Customized foundational HD training

Customized advanced HD training

Consulting

Customized Fundamental Skills

Receive customized soft skills training based on needs
identified within your organization and among your
staff.

Offerings:

® Customized workshops

® Soft skills development program

Nursing CE Providership

Fundamental Roots is accredited as an approver of
nursing continuing education (CE) credits by the
California Board of Registered Nursing. Provide CEs for
your next in-person or virtual offering:

® |Internal training

® External offerings: sypomsium, workshops, classes,

@ fundamental-roots.com




